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success.   As the weeks passed the controversy grew shriller,
and was extended from the franchise to a clash between the
claim of die Transvaal to be a sovereign independent State
and the claim of Great Britain to be the paramount power in
South Africa.   At the end of August Mr, Chamberlain in a
public speech spoke of u the sands running down in the glass,"
and said that " the knot must be loosened or else we shall
have to find other ways of untying it."   There was a last              •
stage in which preparations for war were obviously going on
while the Governments exchanged uncivil dispatches,  and
thai on October 9 President Kruger issued an ultimatum
which left the British Government no option but to pick up
what was now his challenge
British Reverses
There was a widespread opinion that the negotiations had been mishandled, and that so difficult a case as that of the rights of a new population which had gone to seek its fortunes in a country where an old population was already in possession needed much more careful and patient consideration than had been given to it. But the Kruger ultimatum was couched in language which no self-respecting Government could have accepted, and large numbers who had objected to Mr. Chamberlain's diplomacy agreed with Lord Rosebery when he appealed to the country to be " one people " in the coming                 \
war, and said that he " dated from the ultimatum as Moham-           ^
medans date from the Hegira."
Unfortunately, as now appeared, the ultimatum had taken die Government by surprise, for it had been led to believe that Mr. Kruger would give way, if he were addressed in strfficiendy firm language, and had not at aU foreseen that the Orange Free State would join forces, as it immediately did, with the Transvaal Boers in their declaration of war. Ministers were now faced with the united hostility of the Dutch States as weH as a high probability of disaffection among the Dutch at die Cape, and they had only a comparatively small force on the spot The Boers at that moment could place about 50,000 men in the field, the British had less than half that number available on die spot to meet them.
Seizing  the  offensive   the   Boers   immediately   investedtion looked mortifying and dangerous,
